NEW JERSEY MANUFACTURING EXTENSION PROGRAM, INC.
NJBIA - PRINCIPLES OF LEAN FOOD PRODUCTION
WITH LIVE SIMULATION
Reduce Lead Times Improve Quality

Reduce Waste Improve Productivity

Principles of Lean Food Production with Live Simulation is an eight-hour workshop that combines comprehensive
classroom presentation with hands-on experience in a simulated production facility. NJMEP offers this introduction
for food processors in pursuit of production process improvements. In this workshop, NJMEP introduces the basic
concepts of lean manufacturing and demonstrates the tools and methodology necessary to implement “lean” on the
production floor. Lean techniques and terminology has been customized for the food industry and participants are
involved in the learning process by taking roles in a simulated food operation.

articipants will gain an understanding of the non-value added activities in manufacturing and learn how to improve
Parti ts will derstand f th lue added activiti fact dl how t
productivity by applying standard work, visual controls, set-up reduction, batch size reduction, point-of-use storage,
quality at the source, pull systems and more.

“T would not have believed the improvements we made without being part of the process!”
“Great introduction but even our experienced staff learned a lot!”

Don’t miss this exciting opportunity to learn the lean process improvement technology that can improve quality and
productivity by reducing waste and product lead-time. Take your first step to becoming lean and sign up today using
the fax back registration form. Seating is limited to 20 - eatly registration will ensure your participation!

Cost: $325.00, price includes workbook, breakfast and lunch.

(( NOTE : $325.00 Fee waived for NJBIA members but is limited to one participant per company ))

Date and Location
Continental breakfast 8:00am — 8:30am Workshop: 8:30am — 5:00pm
On-site workshops are available for groups of 12 or more. For information call (973) 998-9801

®= Thursday, August 20, 2009 Wyndham Mount Laurel
1111 Route 73 North
Mount Laurel, NJ 08054
http://www.wyndham.com/hotels/PHLMT /main.wnt
Tel. 856-234-7000

= Thursday, October 29, 2008 NJMEDP - Motris Plains
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WORKSHOP REGISTRATION

NJMEDP Principles of Lean Food Production with Live Simulation
Workshop Date: Workshop Location:

Contact Name: Title:

Company

Address

City State Zip

Phone: Fax:

E-mail:

Name of Person Attending

Name Title E-mail:

Phone # Fax #

To register for workshop, please email form to kbaldwin@njmep.org , or fax to 973.860.4637. For additional
information call (973) 998-9801.




